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Juns 1, 1998 LETTER OF RECUMMENDATION
SEVERN TRENT ENVIRONHBNTAL BERVICES INC.

iz my pleasure to provids thia letter of recommendation for the engineering firm
Zavars Trant Environmental Services Inc,, particularly on this day, June 1, 1993,
ir marka tivitz Berough's tenth ysar anniversary of a very good and stable

rking relationship with Severn Trent.
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concerns from the publig ragardiﬂg this venture., (FPagas of documentasion in ths
minutes of the Counclil meetings support the anxisby expressed.) It did net taks long
until the decision of the public officials proved to k& ths appropriate agtion.

Enw‘.conmantal Resources mandated the .msz:a.uaz::.@ri OF & nitrate reduction facility at
our Water Plant, This §3.5 million project had & vast sffsct oin the gperatlonz of
tha Water Plant and Severn Trent Enviichi tartﬂ Ssrvices. Chataocles ware minimized
ana handied very well by siasagemsnt and staff.

Added benefits that Severn Treat pravidesg the Borough of Lititz is representation at
each monthly Boraugh Coungll meeting and a detailed report of manthly activitieg.
They are also representsd at the guarterly Lititz Sewer Authority meetings.
Budgatary recommendations, capital improvement projections and preventative

maintenance lssues are azw.sya presented in a timely matécér. Cost management 18
regarded Righly by Severn Trent, and tha Borough residents have dirsctly benefited
from their prudent view, as the nitrate reductioa facility addition waz the only
basis far an increase in water and sewer Paiss in ten years.

I have the utmost rsspesct for the zarvices & gporations of the managesent and gtarlf
at Severn Trent and I kslievs thar #ha sammun _:r‘_ v of Liticr realizes the benofits
Erom their professisnalimm, knowledge and experisnce. I would recommsnd fHavern Treat
Envirenmental Rarvisewm Inc., to Fill thae newd for vontract operations for water and
waskawarsy plants in any vommunity. If you would like to discuse further dotails of
qur ratatisnzhip }, th Severn Trent, plevase fool free ta cantact me.

Sirwsrsly.v
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Bue Ann Barry
Bualness Manager '\J
7 South Broad Street ¢ Lititz, PA 17543 ¢ Phone (Fi7) 626-2044 s FAX (717) 6261325
® Council Meeting: Last Tuesday of each Monih »
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Mr. Stephen Vold / Plant Manager

Waterbury WPCF

210 Municipal Road :
Waterbury, CT. 06708 Jan. 23. 2002

Steve,

As you are aware, [ spoke with you last week about my scheduled departure. At
this point [ assume nothing could be worked out with Waterbury for a possible continued
stay. Please know that [ appreciate the consideration you gave me. Therefore, [ wish to
submit my resignation to be effective at the end of Sat. Jan 26, 2002. The MDC of
Hartford has hired me to start on Monday the 28" I wish to leave in a professional
manner because of who I am and you never know what the future brings. You have a
beautiful plant here and it has been a pleasure to work with you in the time period that
you’ve been back. I've found you to be a very knowledgeable person in the wastewater
field, using logic, and a low-key manner to get things accomplished, in short presentiné
yourself in a professional manner. [ wish you well with the continued progress of the
Management Team to get the plant up and running properly.

My only reason for leaving is Waterbury’s inability to pay a wage and benefit
package, which is competitive for the wastewater industry in this area. Although,
‘Waterbury has a serious financial problem, the economic law of supply and demand must
also be looked at. I have no reason to believe that the plant white collar and management
union’s won’t suffer the same fate as the blue-collar union. This would effect
Waterbury’s ability to find educated and experienced Class III & IV operators. The state
has had a shortage of those operators for some ﬁﬁzee It is not what Waterbury can afford
to pay, but what they must pay to hold qualified people to keep this new $100 million
plant operational. Although, everyone is aware of the problem, little has been done to
correct the problem. I know you are working on this problem and hope you are able to

bring some realism to the City managers.

’Si cerely, [’;
e A kg
Bill Degnan / Operations Supervisor
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