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Mr. Stephen Voldl Plant Maaager
Waterbury WPCF
210 Mrrnicipal Road
Waterbury, CT.06708

Steve,

Jan.23.2002

As you are awart, I spoke with you last week ahut my schcduled departure. At

this point I assume nothing could h worked out with Watcrbury for a possiblc contintred

stay. Please know tbat I apgreciate the corcid€ratioE ltou gavc'ma Thercforc, I wish to

submit my rcsignation to b€ eftctivc at the end of SaL Jan 26,20V2. Thc MDC of
Hartford has hfu€d me to $tart oo, Monday th€ 286. I wish to leavo in a professional

manner because of who I an and you trcver know what thc flturc brings. You have a

beautiful plant herc and it has bc€n a pleasure to wsrk with you in the time period that

you've beEn back. I've fourd you to k a very knowledge*lc pason in thc wastenabr

field, using logic, and a lcw-key manner to get thirgs accomplisbed, in shon presenting

yor:rself ia a professional maruqr. I wish you well with the continucd progt€ss of thc

N&nagement Team to get tbc plant rJp and running prop€rty.

My only reasotr for leaving is V/aterbury's inability to pay a wage and baefit
package, u&ich is competitive for the vmstowatcr industry in this area Althoug[

Waterbury ha-s a s€rious financid probleaL the sconomic law of supply rud demard must

also be looked at, I have no rffrson to believe tbaf the plant white collar and nanagement

tution's uron't nrffer the same fars as the blue-collar nnion. This would effect

V/aterbury's ability !o find educated and otperieocd Class m & fV o'perirtors. The state

has had a shortage of tbose oper:ators for some time. It is not what Waterbury can affod

to pay, but what &ey must pay to hold qrulified people to keep thig new $Ifr) nnillion

plaat operational.. Althougb, evetryor€ is aware of the problenr, little has been done to

correct the pmblen. I know you are working on this prcblem and hope you arc able to

bring r:*" rcalism to th€ City nanag€rs.

Bill Degnan / Operations Supcrvisor



PII'{ELLAS COUNTY PERSONNEL PAY ACTION

NEW r{rRE [::] cHAtlcE oF srArus [x-l EFFEcrrvE DArE 1e e e os266--T-
01. 28940

651-0 2500 0551
LAST luuE . cout,l . c,q',&! 5F ' I

VOI,D, STEPIIEN II

BClcll2OA W/WrR PtAllT suFJ rJ
F,ro--I- scTori.rrm,utot I dtlcElgFoE

ffifi--T-- " -T nst I nato I w(so{co

ffi-T " IF9,f 'nllo l xns!-ne'I€w

ffiJ1tlo I aoseotflr$rFo' I rto E FoAr€ | ngt I rrcrt l to

.-., --, 
=il; 

I ffi;Eil;i; tffit;;i;il;;lii;iiEil Gi;i;;iE--'l i;iili;;; r rEFl'o'€ I nsr I FEH

 (lt svc DArE I Pnnnrn

18. O0
2t_.00
21.00
18.00
21..00
18.00
18 .00
15.00
24.OO
24.OO
24.OO
24.OO
24.00

llrl inc

Olo i

3.00
3 .00
3 .00
3.00
3 .00
3 . O0
3 .00
3 .00
3 .00
3 .00
3 .00
3 .00
3 .00

nrLnivr |ryvl e
fetd lf(rnr!

lo lhc !O.<ifr

f<6(itn
n rq. I16,n

5 .00
7.OO
7 .00
6 ,00
'7.OO
5 .00
6 . OO

5. OO

I .00
8.00
8.00
8.00
B .00

Arr Unsalislaclory ot FJeeds nttenlion rating
ln any taclor may resr-lll ln denial, dectease
olJeiav ol a meril salary lncroase See back
ol paqe lar laelor descriPlions

0
I
2
3
tl

Un s atlslactorY
Needs Allentlon
Good
Very Good
Exeellent

= Not PerlormlnE
= Eelow Erpectatlons
= Meels ExPeclallorts
= Erceeds ExPeclations
= Fat Exceeds ExPectallot!3

E

M

P

L

o
Y

E

E

OUANTITY OF WORK
OUALITY OF WONK
JOB KI.IOWLEDGE
DEPENDABILITY
coll,tM & lNTEnn crloN SKILI-S
.IUDGEMENT
ItllTlATlVE
SN FETY

corrrMFtlrs: TI{REE MOIITI.I REVIEVI

Dnl€

/d'0 /-

nE\/tEwtNG AUlrlonlrY

DEFANTME}'I II€AD

Al'POlttntrc AUr]tonttY

OIN€CICN OF PENSONAIEL

a
/J0-0 )

,q

OPT I:
oPT 2;
OPT 3:

cot4M I f'l,lEll'r
PN RTC I PA'I'IOI'I
MGR/ I}I'I'EGRI'TYE

V

A

L

U

A

T

I

o
N

SUPERVISONY TASK SKILLS'
SUPENVISORY LENDERS}IIP'

s
-q

nlsrAllcEs

N PPEARANCE
AT TEND/\NCE

_ ,.._uNSCtlLD llRs lrl --,-:-

TOTAL POllrlTS: _L70-.

OVERALL RATING:
L---- 

--'.---.
ilG;E;;C"i. lj"."il-'strt;t or llecds All'nli^a t'qtih?s ctnn'rt

ln sionino lhll rcoorl, ll 13 understood lhal I may nol n eee:s.a'ily

;;;": ;i; il;-;r^ir,,Jons ot tho 'ale' 
l undersland thal I

;i;;;i; t" io.,n""rt 
"irhsr 

above or on an additional sheel

ii t.l,rir"i iirri rrther understoor] lhal I may appeal lhis tating

to --" suba-ltot wilhin lan (t0) working days lrom the rttle

ol rny signalure. Addilltnal sheel used C|

Y ou mey nol relusa lo sign lhls ravlew'

(Plpase seo Employea Grievances Seclion' ln your co.py.ol

ir,r p.oonn"i triani.rat lor Counly En'ployoesl' l1 needed' a

nt4mher of lhe Fersonnel Deparlment slal; will assisl yor'

nArrilG AUrltontt

'f o, Sr Inarlilnrl Only

-V-G-
R"li<.d 2!.1t99


