
Mr. Stephen Vold/ Plant Manager
Waterbury W?CF
210 Municipal Road
Waterbury, CT.06708

Steve,

:
Jan 23.2002

As you are arffar€, I spoke with you last week abut my schcduled dcparhre. At

this point I assumE nothing could h worked out witb Waterbury for a possiblc'continued

stay. Please know tbat I apprcciate the co$id€ration you gavc'ma Thercfort, I wish to

submit my resignatiou to b€ eftstivs at tbe end of SaL Jan 26,2902. Ths MDC of

Hartford bas hfu€d me to start otr Monday ths 286. I wish to lcave in a pofessionat

Bann€r because of wbo I am and you ncver know uftat th€ fiftre brings. You have a

beautiful plant here and it has bs€n a pleasrrc to work with you in the tinc period that

you've bs€n back. I've formd you to be a very knowledgeablc pason in &e wastswater

field, using logic, and a low-kcy matrner to get thingq acconplishd in short presentiag

yourself in a profesrional mann€r. I rryish you well wi& the continucd prcgre$s of the

Management Team to get the plant up and rurning prop€rly.

My only reasotr for leaving is Waterbury's inability to Fay a wage and bwefit

package, which is competitive for the rrvastewater industry in this area Althougb,

Waterbury hes a serious financial problear" the economic law of srrpply aud demasd must

also be lookEd at. I have no reason to believe that the plant white collar aod management

union's wen't suffer the same fare as the blue-collar union, This would effect

Waterbury's ability to find educated ad oryerienced Class m & fV operirtors. The state

has had a shorEgc of tbosa operators for some time. It is not what Waterbury can afford

to pay, but what they mtxt pay to hold qualified people to keep this new $100 million

plant operational. Al&ougb, ewryonc is aware of thc probleq littlc has been done to

corect the probtem. I know you are working qa this problem and hope you ar€ ablc to

briag some realism tf ths City raqngers.

Bill Degnan / Operations Supcnrisor


